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What I hear, I forget.
What I see, I remember.
What I do, I understand
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Message from the Governing Committee Chair – Lee Fitzpatrick
On behalf of the Waterloo Region Children’s Safety Village’s Governing
Committee, I wish to advise Waterloo Region folks of the exciting times
ahead for our regional Children’s Safety Village.
The Children’s Safety Village was originally formed in 1992 by the Waterloo
Regional Police Service, the Region and School partners. Regional Police Chief
Larry Gravill, one of the founders of the Village, indicated the original idea
was to provide an opportunity to educate young people about
neighbourhood safety
The three Municipal Fire Departments joined this special partnership three years later. Cambridge Fire
Chief, Terry Allen, in his address during the Village’s 15th Anniversary celebration, in 2007, stressed
Fire Safety Education, offered to young students at the Village is a lifesaving and vital experience for
children.
Presently the Village’s Governing Committee is in the process of confirming the Children’s Safety
Village’s Strategic Plan. The Vision ‘Our communities will enjoy a lifetime of safety.’ captures how the
Village has grown. In addition to providing excellent safety education for children in our Region, the
Village is presently putting a focus on increasing our outreach to our rural communities, community
groups, families and the general public. This commitment serves to accomplish the Village’s Mission
‘To educate children and their families by developing safety skills that prevent injury.’
A final acknowledgement and note of appreciation to our devoted sponsors and donors.
Without your ongoing support and encouragement the Children’s Safety Village would be hard-pressed
to continue to effectively provide safety education to members of our regional community.
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Message from the Coordinator – Altiera Essensa
As the new Coordinator for the Waterloo Region Children’s Safety Village
since April 2018, I would like to start by saying thank you to everyone for the
warm welcome I received. The Village celebrated its 25th anniversary in 2017
with a big Gala event, and I can honestly say there is nothing “old” about the
energy or enthusiasm displayed by everyone involved.
Coming into this role, knowing very little about the Village, I have been asking
a lot of questions about the organizational structure of the Village and the
relationships with all of our Regional partners. Many different terms have
been used to describe these relationships and the organizational structure including “association” and
“joint venture”, but I like to see it as a COMMUNITY. Our community is a large one with many different
levels of participation. From our event volunteers to our programming volunteers, our staff to our
Governing Committee Members, event sponsors to our Building Sponsors and not to be missed our
Foundation Partners: Region of Waterloo, Waterloo Regional Police Service, Kitchener Fire Department,
Cambridge Fire Department and Waterloo Fire Rescue. Each member of our community plays an active
role in the day-to-day operations with the goal of providing safety training to our local children. Also
part of this community is our local school boards and schools who bring their classes to the Village.
By definition a Village is a group of houses and associated buildings, larger than a hamlet and smaller
than a town, situated in a rural area. Our Village has all of these components; we have “Cambridge
House” and many small associated buildings, and are located on the rural outskirts of Region property!
More importantly we have a group of dedicated partners, volunteers and sponsors who all come
together, much the same as the people of a Village, to ensure the success and future viability of the
Children’s Safety Village.
My role as Coordinator is to recognize what is needed to ensure the future viability of the Village, and be
the one to drive the change that is required. This is a time of change for the Village, and a time to take
on new experiences, search out opportunities for growth and make our Village more accessible to the
community as a whole and not only our children.
I look forward to working closely with our “Village Community”, getting to better know our sponsors and
be able to share the amazing work you do within our community, and ensuring that the Village is here
for a very long time to continue spreading the message of safety.
I invite you to reach out to me with any questions or ideas to make the Village a better place!
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Strategic Business Planning Cycle and Process
About the Children’s Safety Village
The Children’s Safety Village, which opened in 1992, is a non-profit organization dedicated to educating
children in grades 1-6 about safety. Approximately 20,000 students from Waterloo Region attend each
year. Grades 1, 3 and 5 are taught by a uniformed police officer who instructs them in the fundamentals
of traffic, bicycle, pedestrian and internet safety. Grades 2, 4 and 6 are taught all aspects of fire safety
and emergency preparedness by a uniformed fire and life safety educator.
The Safety Village is fully booked one year in advance and teaches 4-6 classes per day. In addition, the
Village has a waiting list of approximately 70 classes.
The Safety Village, situated on Region of Waterloo property, relies on corporate sponsorship, fundraising
events and donations to cover its annual operating costs and capital costs. Salaries and benefits are
paid through shared resources by Waterloo Regional Police Service (WRPS), Kitchener Fire Department
(KFD), Cambridge Fire Department (CFD) and Waterloo Fire Rescue (WFR).
Context
In 2014, one of the corporate sponsors at the Village asked a question regarding their Annual
Maintenance Fee and the Village’s budget structure. This inquiry was not a criticism of the Village but
rather a direct and appropriate question. The matter was discussed by the Governing Committee. It
raised an awareness regarding the long term sustainability of the Village pertaining to Programming and
Funding that needed to be addressed.
Later that year, the Village hosted a World Café with our key stakeholders to solicit input and brainstorm
future options for the Village. As a result of the World Café, a Strategic Planning Committee was
created.
Going into the process, the Strategic Planning Committee identified the following Anticipated Outcomes:
Primary
 Develop a Vision, Mission Statement and Core Values
Secondary
 Identify Focus Areas
 Create a system for program evaluation
 Create a sustainable funding strategy
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Conclusion
Over the next 18 months, the Strategic Planning Committee met 9 times and created a Vision, Mission
Statement and Core Values and further identified 4 Focus Areas for the CSV. The Governing Committee
is encouraged to review and adopt the Strategic Plan and is further encouraged to create some Ad-hoc
Committees to continue developing the Focus Areas and create specific, measureable outcomes with
defined timelines.
Completion Timeline
The intent of the Strategic Planning Committee was to have a publishable version of the Strategic Plan
completed for April 2017.
Unfortunately, due to staffing
changes in the Coordinator
position this project was put on
hold early in 2017. Further
development continued
September 2018.
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Vision, Mission and Core Values

Vision
• Our communities will enjoy a lifetime of safety
Mission
• To educate children and families by developing safety
skills that prevent injury
Core Values
• Trust
• Safety
• Fun
• Quality
• Inclusivity
• Respect
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Four Focus Areas
The Strategic Planning Committee identified the following four Focus Areas as having the greatest
impact on the viability of the CSV and its ability to sustain, strengthen and thrive.

Focus Areas
• Programming Strategies
• Expansion Strategies
• Communication Strategies
• Funding Strategies

The remainder of this document will further detail each of these Focus Areas.
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Focus Area – Programming Strategies
To educate children and families by developing safety skills that prevents injury, through current and
relevant curriculum.
Background
The CSV instructs approximately 20,000 students, in grades 1 through 6 annually, from local schools
within Waterloo Region. Programming occurs during the school year and on a request basis for nonschool based community groups. The CSV is fully booked one year in advance and teaches 4-6 classes
per day. Additionally, the CSV has a waiting list of approximately 70 classes.
The curriculum contains a balance of discussion and interactive hands on activities and occurs in both
classroom and outdoor environments.
Anticipated Outcomes
Primary
 Continue to work with the newly implemented electronic reservation system to use it to its full
capacity and streamline the overall registration process.
Secondary
 Provide additional resources to educate more students at the CSV.
 Through evaluation, ensure that the curriculum is relevant and current and identifies areas of
improvement or required updates.
 Build, establish and/or cultivate relationships with other organizations providing safety training
to align messaging and ongoing skills development.

Outputs
Review and adapt the pre and post program
testing previously developed for the original Pilot
Evaluation. The revised testing to be used to
determine future curriculum updates.

Activities
 Implementation of the Pilot Evaluation
recommendations.
 Maintain detailed program statistics.
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Focus Area – Expansion Strategies
To provide CSV programming to the maximum number of children within Waterloo Region while
expanding the use of the CSV through collaboration with the community to enhance safety awareness
and build partnerships.
Background
The CSV serves the Region of Waterloo. With space and staffing limitations at the CSV, all programs are
over-subscribed. Specifically, many rural communities are not capable of or interested in transporting
their children to the CSV.
The majority of classes are booked by teachers for school trips, therefore the CSV Educators work
typically from 8am-4pm, Monday-Friday, September-June and take their annual leave over the course of
the summer months.
There are occasional community groups that attend the CSV, based on the Educators availability and
ability to adjust their schedules to accommodate evening, weekend or summer groups. For the most
part, the CSV is not providing programming during the evenings, weekends or summer months.
Dependent upon an identified need, and notwithstanding the limitations of facilities and staffing, there
are opportunities to increase utilization
rates of the facilities after regular
business hours.
Anticipated Outcomes
Primary
 Increase the number of
children receiving programming
with the goal of preventing or
decreasing childhood injury.
Secondary
 Collaborating with the
community to enhance safety
awareness and build
partnerships.
 Increase utilization of the CSV
for programming and
community events.
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Primary Outcome – Outputs and Activities
Outputs
Creation of rural community partnerships.
 May allow for delivery of farm/agricultural
safety programs, modified bike and online
safety programs

Activities
 Continue to build relationships with Waterloo
Rural Women
 Connect with leaders and elders in the rural
townships
 Meet with rural elementary school
administrators
 Identify local volunteers with educational
backgrounds
 Survey stakeholders regarding bike and online
safety programs
 Adapt existing bike and online safety
programs.
 Assign School Resource Officers

Providing a mobile and virtual village.
 Could be used for delivery of rural
programming or any environment outside
of the CSV

 Research software, social media and
application requirements
 Budget preparation for software
 Secure funding for software and applications
 Acquire software and applications
 Installation and testing by WRPS IT and
application provider
 Train CSV personnel
 Add existing resources to the interactive
website
 Create new interactive content
 Inform community groups and educators of
the virtual and mobile village
 “Go Live” in line with new school year
 Monitor and evaluate program
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Providing more interactive learning.
 Specifically relating to the CSV location
and also to be considered for mobile or
virtual learning
 Studies have shown that learning
retention is increased by interactive
learning

 Review programming
 Identify opportunities for interactive learning
and messages
 Prioritize options for interactive learning
 Create 5-year plan for implementation
 Solicit for potential partners
 Work with partners to find vendors to develop
learning tools
 Obtain costs and select vendor
 Finalize financial contributions
 Order and install interactive learning tools

Secondary Outcome – Outputs and Activities
Outputs
Optimize current partners’ use of the facilities

Identify new partners who could utilize the
facilities to deliver current programs or new
programs.

Activities
 Review current programming
 Identify opportunities for new programs
 Identify programming or legislative gaps
 Develop messaging
 Contact partners to offer facilities







Review current programming
Identify programming or legislative gaps
Identify opportunities for new partners
Identify common interests and benefits
Develop messaging
Approach new potential partner
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Gain an understanding of why current funders
choose to fund the CSV.

 Assign lead from Expansion committee
 Obtain list of current funders
 Develop methodology (i.e., survey vs
interview)
 Develop questions
 Validate the questions
 Deliver questionnaire
 Capture data
 Analyze results
 Report with recommendations
 Governance committee decisions

Apply funder understanding to market to future
funders.






Review questionnaire commonalities
Identify programming or legislative needs
Develop messaging for new funders
Approach potential new funders
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Focus Area – Communication Strategies
To strengthen and sustain communication.
Background
The CSV has had a limited presence in the community, and is predominantly known through the school
system.
Outcome 1 – Expand public and potential sponsor awareness and understanding of CSV programs,
community impacts and the added value the CSV brings to Waterloo Region.
Outputs
Multi-media organizational “backgrounder” and
sponsorship packages are developed.

Activities
Develop CSV video/DVD & integrate with website.
Develop hard copy “boilerplate” information
package.

Sponsorship kits targeted to potential sponsors of
specific grade level program areas (e.g. Grade 2
program – target makers of CO and smoke alarms)
are developed.

Work with Program Committee to develop one
page “sponsorship” sheets to target potential
grade level-specific sponsors.

Special event presence is enhanced and supported
by portable communications tools (parades,
special community events, pop up banners,
Instand Display, etc.).

Outcome 2 – Updated and standardized “corporate image”.
Outputs
Current logo maintained but standardized
branding introduced (standardized fonts and
colour schemes applies to all
communications/marketing materials)

Activities
Work with a professional designer to develop
standardized templates.
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Outcome 3 – Establishment of a CSV social media presence.
Outputs
Social media is used regularly to create awareness
and share safety information & resources.

Activities
Develop key messages, source appropriate
graphics/images, and compile list of potential
information and resource links to “tweet” to
followers.
Identify all past and current sponsors, partners
and “Friends of the CSV” that are already on
Twitter… “follow” their feeds and request them to
“follow” the CSV and commit to retweet CSV
messages.
Sponsors/partners are provided with messages
and graphics in “ready to use” digital format and
used to leverage the CSV messaging.

Outcome 4 – An updated, enhanced and more interactive web experience for students,
parents/families, sponsors/partners and the general public.
Outputs
Specific pages targeted to A) kids, B)
parents/families, C) sponsors/partners, D) general
public with maximized levels of interactivity are
developed.

Activities
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Focus Area – Funding Strategies
To strengthen and sustain financial viability.
Background
Previously the financial tracking for the CSV has been very informal with limited budgeting and financial
reporting. With aging buildings and large capital repairs and expenses upcoming a better financial
picture is required.
Outcome 1 – Plan a balanced budget for the CSV
Research and develop a funding model that takes into
account all long term capital and operating costs and
funding sources to ensure ongoing cost sustainability
of the CSV.
Outcome 2 – Attract new sponsors/funding and create
opportunities
Create a sponsorship package that outlines
sponsorship options and sells the benefits of
contributing to the CSV.
Outcome 3 – Connect the services offered by the CSV to the
community
Outputs
 Long term cost forecast
 Identify all current funding sources (even
donated time)
 List of confirmed sponsors
 Comparison of sponsorship cost to other
marketing costs, to other things people relate
to (cup of coffee, etc.)
 Sponsorship Packages
 Funding campaign – media
 Identify potential additional programming
spaces to attract/allow new programs (result
in additional funding!)

Activities
 Consolidated financial statements
 Define, collect all current and expected costs,
capital and operating (incl. utilities, program
delivery staff, CSV operations staff, etc.)
 Develop comparative funding models for main
contributors (Police, Fire Depts, ROW) such as
split by program delivered, program
attendance, per capita
 Develop program specific messages for
sponsors such as battery supplies for message
to replace smoke alarm battery twice a year
 Complete assessment of Sponsorship
Evaluation Values, assigning a dollar value to
different sponsorship opportunities and return
on investment of sponsorship opportunities.
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Contact Us

Waterloo Region Children’s Safety Village
200 Maple Grove Road, Cambridge ON N3H 5M1
Tel: 519-650-8545
Email: childrenssafetyvillage@wrps.on.ca

www.waterlooregioncsv.com
Follow us on Facebook and Twitter @WatRegCSV
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